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The purposes of this study were to investigate type
of activities for personnel development, satisfaction to
activities, and to compare these satisfaction according
to groups of samples studied. Types of activities were
coaéhing, supervising by senior personnel, development
programs organized by the head quarters, development by
outside resource persong, and Jjob rotation.

Population engaged in this study were personnel in
private banks in northern area. Samples were branches of
the banks with more than 25 personnel from which 723 were
sampled. Samples were classified into 4 categories; sex,

_ marital status, position or responsibilities in the bank,
and duration of services in the banks. )

Statistice applied in analyzing of data were arith-
metic mean, standard deviation, t-test, F-test, and
Scheffe’ test of significance,.

The followings were found from the study:

1. Personnel development activities; all activities,
were highly satisfied, except the development activities
conducted by outsider resource persons which was on moderate
level,

2. Satisfaction to development activities;

2.1 Coaching; all groups satisfied on high
level in orientation to new personnel,

2.2 Supervising by senior personnel; all groups
gsatisfied on high level in the creation of permissive atmos-
phere in order that officers could seek advices for solving

prroblems in job'performance.



2.3 Development programs organized by the head
quarters: all groups satisfied on high level that the head
quarters took care of expenses concerning the development
activities.

2.4 Development by outside resource persons;
the group classified by sex and position in the banks
satisfied on high level that the branch managers invited
proper resource persons to conduct the activities. For
the groups categorized by marital status and by duration
of services in the banks stated their most smatisfaction
that the banks surveyed their needs for the activities to
be organized.

2,6 Job rotation; all groups satisfied on high
level on rotation of all positions by stipulated interval
with the purpose that all officers would be well-familiar
with all kinds of job in the bank.

3. Comparison of satisfaction to development
activities, the followings were found:

3.1 Coaching; there was no statistically
gsignificant difference between personnel in all 4 groups
categorized.

3.2 Supervising by senior personnel; there
wag statistically significant difference at the .05 level
between personnel categorized by marital status and
duration of services in the banks.

3.3 Development programs organized by the
“head quaters; there was statistically significant difference

at the .05 level between personnel'with different pogitions



or responsibilities in the bhank.

3,4 Development by outside resource persons;
there were gtatistically significant differences at the
.05 level between personnel categorized by marital status,
positions or responsibilities in the hbhank, and duration of
gservices in the banks.

3.5 Job rotation; there was no statistically
significant difference between personnel in all 4 groups

categorized,





