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This study was an evaluative CIPP model of the pre-prdmotio—
nal project for the provincial primary education directors of
Institute for Development of Educational Amdinistrators, Office of
the Permanent Secretary of the Ministry of Education. Four aspects
of the system were evaluatéd; namely, context, primaryinputs, projecf
manaéement process, training achievement of the outputs.

The population for this study consisted of‘24 trainees parti-
cipating in the pre-promotional project for the provincial primary
éducation diréctorship, and project committee consisting of 5§
assistant resource persons, 3 project secretaries, 3 coordinators,
and 3 committee members. The instrument used for collecting data
was an opinionnarie. Data analysis was conducted through percerntage,
means, and standard deviation. The criteria were determined for
comparision.

The findings were as follows:

1. As for the context, it was found that the objectives of
the pre-promotional training project of provincial primary education
directors were concurrent with the project policy,'trainees’ expec-
tation. Also, the training plan was concurrent with the actual
performance in training.

2. As for primary inputs, it was fqund that the inputs for
the training operation were well prepared; for instance, training
.media, training accomodations, personnel, and sufficient budget.
Resource persons were highly efficient in all the subject areas of
the curriculum and they were well-qualified for the project.

3. As for the project management process, it was found that



the problems of training activities management were rated at the
moderate level. The problems on lectures, accomnodations, and eva-
luatioh of the training were at a low level. As for the efficiency
of the lectures, the tfainees and the assistant resource persons
rated the lectures at a high level in every course except for
academic administration and organization development, the efficiency
was rated at a moderate level. However, the overall problemé of.the
project management process were rated at a low level.

4. As for the training outputs, it was found that training
achievement of pre-promotional curriculum for provincial primary .
education directors was at a high level. All participants viewed
that the training schedule was appropriate and most of them suggested
that the library service should be provided on weekends; resource
persons should improve instruction by utilizing media or vedio-visusl

-

- aids for their lecture.





