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Abstract

The aim of this project was to study the construction management techniques implemented by
organizations related to construction industry in the Lower — northern region of the country, from which the
productivity of the industry can be reflected.

The data was collected through questionnaires from local construction — related organizations in 9
provinces of the region. The information about management methods, and techniques utilized by the
organizations in order to succeed in construction projects were collected.

It was found that, from the sample size of approximately 2 % of the organizations in the region, the
level of management techniques and technologies varies, depending on the size of the organizations, In the
group of low and medium level capital, which were 1,000,000 Baht or less, and 5,000,000 Baht, respectively,
the techniques and technologies implemented were simple, with the trend of using more modern and
sophisticated techniques and technologies, Comparatively, the organizations with higher capital ( high than
5,000,000 Baht ) had been applying moderately higher level of management techniques and technologies. The
level of complication of techniques and technologies in this group, however, varied, depending on the nature
and types of work. In conclusion, the level of techniques and technologies practicing in construction
organizations the region were still simple, compared to those used in large, national and international

construction organizations.
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