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Abstract

)

This project the study of tissue paper production process in the roll converting department by
investigating the time of working in each procedure of tissue paper production . The objectives of this
study are to find the standard time of each procedure the packing process and product containment by
employees, to improve troubles that make the process out of order and balance, and to find the standard
quantity of product that could be produced by the packing process and product containment by
employees. The study is begun by studying the methods and packing process, and studying packing the
product by employees. The production process is divided for convenience to check the time it takes.
Information and working method of employees to pack and to contain the product are studied. Then the
time of each packing process and containing the products is checked. After that each time of the
process is brought to find standard time by time studying method.

The results of the study are the most of products quantity by packing process and products
containment by employees is higher then the old standard, but for the real process the most of product
quantity is lower than the product quantity by time study because of many troubles during production.
the troubles make the process out of order and balance, for example; waiting time in some procedure,
different working of employees, ect. However, the production process has to continue and balance,
otherwise the process has to be improved by employee addition or reduction in some positions, and the
employees have to be correctly trained how to work with any equipments; sealing tables, manual sealer,

conveyor belt sealer, in addition to solve correctly when these equipments are out of order.
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