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Abstract

The objective of this project was to improve the assembly method of relay
model ATR 252 in P.E. Technic. By using IE Technique including Direct time Study,
MTM-2 and ECRS.

By analysis the assembly method, it was found that the position of parts and
equipments were not arranged in proper order, a container of parts was difficult to
grasp and there were too many steps in holding parts for testing. The improvement
was done by arranging the position of parts and eguipments in proper order,
designing a container of plastic bag which was easy to grasp and designing jig for
testing. After implemented the improving method, the cycle time of production was
decreased by 18.63%.

In conclusion, the work methods improvement (ECRS) whiéh were ofter_1 used
were Change the Sequence of Operation or Rearpange/Reroute (R) and Simplify the

Necessary Work (8).
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