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Abstract

The objective of this project was to improve the assembiy methed of Valtage
Regulator Electronic Type IVR 551 by using motion economy and Direct Time study.

The studied found that the arrangement of wark station was not appropriated,
assembly secquence was not standardized and some operation need additicnal
equipment to simplify the operation method. The improvemeant was done by arranging
the position of parts and equipments in proper order, rearranging new assembly step
and designing Jig-Fixture for simple of assembly. After implemented the Improving
method, the cycle time of praduction was decreased by 45.66%.

In conclusion, the work metheds impravement {ECRS) which were often used
were Change the Seguence of Operation or Rearrange/Reraute (R) and Simplify the

Necessary Work (S).



AnRngsuilsznie

Bagninufatiuiidnfagaadaiuagnd meeldfuaeunganainannasunis
Wfinwetieateinviuetssd@egn duning erasiidinynBaygnlinug Teviauld
WanuziuardeAniusioe aaanisidasadinaannn ity yninuiiaowanysol
uazQNANETULAZ T8RN >

Auduty Aaaumma gaan nim 7 8 walla A1dn Aldeyqinliinlasendse
TuriTen
W/ e ' . .
AuANMNNY, AniayaTnl wazinnnauluuaun R&D A mdamaesaniialy

o v a = o [ 1 o :" =] & o = a 4 = e o
nsitudayaivamsdatluainam Madediatantalidianisddaluiinisudnade uasd
) b o e 1 ] o O o - A
BIARBNIFMLAN AFAATYH97 uasRdAgysasgaaauanminamunnauludoends 7
Warugaewde wianliarudailedluedd

[ = 6w '
el 1enmugeuwizamiian #19m1 easlindslauidwidanlaunsen uaz
o 1 = by = o= £a ] 37 v -ﬂr -d. \
g1a1sdniui el sgdnsussannian s uidanid uazeesaugniiau Aneal

ArlFnmuazlinndaladasfanann

: AMTZHAIWTY
TRIAN VLA
A7Ana waunml

= = a
AATIENT N






