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Abstract

The purpose of this research was to develop the academic coliaboration
network model for the development of education quality in small-sized basic schools.
There were four steps of the ; 1) surveying the opinions of 175 school principals and 175
head teachers for academic affairs concerning the elements of academic collaboration
network model for the development of education quality of small-sized basic schools,

2) constructing the academic collaboration network model by surveying the opinions of
5 experts and 22 principals and teachers in model appropriate,3) experiment thé
academic collaboration network model in 5 selected schools which met the selection
criteria, and 4) evaluating the implementation of academic collaboration network model
in the experimented schools through the opinions of 15 principals and teachers.

The research results were as fotlows :

1. The elementé of academic collaboration network model for the development
of education quality of small-sized basic schools consisted of 5 main-elements and 33
sub-elements were:(1) the major components of the collaboration network consisted of
network leader, network members, functions and duties, members cooperation, to share

vision, _and follow up and evaluation (2) scope and functions of academic affair



consisted of restrict the school curriculum and improvement tearning skills, evaluation
and education transferring, restructure learning source, restructure scheool charter,
‘cooperate with others school in the way of academic improvement, support to innovation
and study media, education supervision, and developing educational research (3) the
collaboration network work processes consisted of analysis problems, goals setting,
planning, budget plan, follow-up plan, assessment, and reporting presentation (4) the
leadership traits of the core leader consisted of good personality, enthusiastic, creative
thinking, good emotion control, high responsibility, and attempt to success, and (5) the
techniques for developing the network members consisted of explaining, discussion,
brainstorming, seminar, work shop, and practice.

2. The assessment result of the academic collaboration network model in
experimented schools revealed that the model which consisted of 5 elements and 33
sub-elements was highly possible to be applied in actual situations of other small-sized
schools, highly useful for academic affairs management, and highly appropriate when

practiced of the experimented schools.





