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Abstract 

This research aimed to study about leadership in female education developers 

for underprivileged children in Thailand. The case studies were four female education 

developers whose concerns focused on four types of underprivileged children: poor 

children in rural areas; hill tribal children; deaf children; deaf children; and abandoned 

and homeless orphans. The study covered the following issues: 1) life history and work 

of each case study; 2) elements of leadership and factors affecting the leadership of 

each case; 3) elements of leadership and factors affection the leadership of each case 

in comparison with one another; 4) field theories of leadership elements and factors 

affection them. This study was a qualitative research in which several methods were 

employed for data collection; that is, content analysis of documents; structured 

interview; unstructured interview; observation; and connoisseurship model. The research 

findings were presented in analytical description, tables, and charts. 

The findings: 

1. Regarding the life history of the four case studies: (1) two of them were 

born in rural provinces. And the other two were born in the outskirts areas of Bangkok; 

(2) two held a Bachelor degree, one a Master's degree, and the other a doctoral 

degree; (3) one started a career by working for underprivileged children and never 

changed a job another began as a civil servant (a teacher) before leaving to work with 

an NGO, another began as a civil servant (a teacher) and remained as such, the other 

worked with on NGO from the beginning: and (4) all of then1 were happily married. 

Regarding work, the first case study had worked with the poor for 20 years in the North 

of Thailand and was recognized by The United Nations; the second had worked with 



hill tribal children and was awards both within the country and internationally; the third 

had worked within deaf children for more than 20 years and was the best administrator 

award; and the forth had worked with abandoned and homeless orphans for more than 

20 years and was recognized by the public. 

2. The leadership of each case was mainly composed of two major elements : 

the personality traits; and the ability to perform developmental tasks. While the major 

elements were the same, the subelements of personality traits common to all of them 

were : self-confidence; self-understanding and target-oriented ; endurance; initiative; 

ethical; and studious. However, there were some minor elements not in-common, 

because one of them had a sense of humor and another one was courageous. The 

major factors affecting their leadership were the same. The common sub-elements of the 

factors were socialization, education, supports from family, and work experience. Only 

one of them was influenced by social pressure while the others were indoctrinated by 

Buddhism. 

3. The theoretical conclusion was that a good female education developer the 

personality traits and the ability to perform developmental tasks. The factors promoting 

their leadership were socialization, education, supports from family and related 

organization, and work experience. 




