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Abstract

This project is to develop ABC Inventory Control Application used for controfling
inventory in the warehouse and find out controllable inventory policy. The data was
collected from the Consurmner — Product Distributor which is a case study company. 1l is
unprediclable ordering and mostly the management uses the past experience. Sc, it is
difficult to buy consumable products in each time under a lot of condilions.

The computer application developed many help lo make a purchasing <decision.
We have aimed 10 analyze and classify consumable products by using ABC system. The
products had been classified lo A type of and analyzed for purchasing by using of (Q, R)
Model. Then we will get the result of purchasing lot size (Q) and purchase crdering point
{R). For B type will be analyzed for purchasing by using EOQ equation. The result is
purchasing lot size (Q). The last classification is C type that will be analyzed for
- purchasing that it will be decrease lhe amount size lo order 10% of the purchase needed.

The application is wrilten by Visual Basic for Application run on Excel program.
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