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Abstract

OBJECTIVES: The objective of this study was to perform risk management in drug inventory at several steps
including drug receiving, drug distribution, and drug storage. The scope of this study was to idgentify risks,
and assess the severity of the risks identified.

METHODS: This research was a descriptive study. Risks in work process were identified using a data
collection form. Data were collected from November 11 to December 6, 2002. A total of 30 pharmacists and
staffs assessed the severity of these risks. In addition, we evaluated the satisfaction level of 25 clients who
used services at the’ drug inventory.

RESULTS: The mest common risk occurred in each step is identified. in the step of drug receiving, the risk is
“the supplier did not attach the purchasing orders™(36.02%), whereas "substocks did not identify units of
package” (100.00%) and “the amount of drug in computer database did not equal to that in stock™ (3.19%}
are the risks identified in the step of drug distribution and drug storage, respectively. The severity of them was
in the highest level. The quality of the inventory services was also assessed by the following indicators:
distribution error at substocks (0.23%}); unequal amount of drugs in computer database and stock (3.19%);
unequal amount of drugs in stock card and stock (0.80%); unequal amount of drugs in stock card and
computer database (2.95%); and the rate of out-of-stock (0.31%). We found no error in the drug inventory
records documenting the drug inventory during the drug receiving process. Regarding the satisfaction, the
substock personnel were highly satisfied with the inventory services especially receiving the correct drugs.
However, their satisfacticn level was low with respect to the quality of the waiting area. The overall satisfaction
was rated in the moderate to the high level.

CONCLUSION: Given the results of the low out-of-stock rate and good overall satisfaction, we can conclude
that the risks identified in drug inventory services were in an acceptable level. However, to minimize the
rernaining risks, we still need to identify the causes of the risks and resclve them as appropriate. Risk
management is a potential means to improve the guality of work process to meet the standard of Hospital

Accreditation (HA).





