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Abstract

The purpose of this research was to present a proposed model of effective
administratioﬁ of the school principals under the jurisdiction of the office of basic
education commission. The research methodology was characterized a research
and development in education, The conceptual framework of effective administrative
model was based on the documentary analyses and the synthesis in the educational
theories and the rational researches by expers' interview. The construction and
verification of the effective administrative model were conducted through the Delphi

technique and public hearing.

The findings of the study were as follows :

A proposed model of effective administration of the school principals under
the jurisdiction of the office of basic education commission consisted of 4 primary
components.

1. Social system components. A school as a social system and open system

performs 4 functions : adaptation, goal attainment, integration, and latent pattem

maintenance.



2. Management skills components, consisting of the 9 mangerial skills.
namely, are technical skills, human skills, conceptual skills, ethical skills, academical
skills, technological skills, diagnostic skills, communication skills, and political skills.

3. Management function components, consisting of the 7 managerial
functions., namely. are planning, organizing, commanding, leading, coordinating,
budgeting and controliing.

4, Managerial roles components, consisting of and 13 subdivision roles,
categorized into 3 major roles : 1) interpersonal roles, as symbolic of figurehead,
leader, liaison, team builder, 2) information roles, as monitor, disseminator,
spokesperson, supervisor. 3) decisional roles, as entrepreneur, disturbance handler,

problem solver, resource allocator and negotiator.





