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Abstract

The purpose of this research was to the Proposed Model  for Administration
of School Administrators under the jurisdiction of the Office of the Basic Education
Commission. The research process consisted of 3 phases. Phase 1 : to construct the
hypothetical model, an analysis of related literature and research was made, and an
in-depth interview with 5 model school administrators was conducted. The analysis of
the data vielded the 3- dimension mode! of administration for school administrator --- self
managing, people managing, and tasks managing. Phase 2 ; To verify the 3- dimension
model, a group of 18 experts were randomly selected to judge the model, and then a
consensus was reached, Phase 3 : To confirm and adjust the model, the public hearing
of 56 school administrators was held for discussions.

The research eventually yielded the model for administration of school
administrators with three dimensions, namely, self-managing, pecple maﬁaging, and
tasks managing. |

Self-managing is to be a model administrator of self- develfopment. The
component activities of this administrative dimension are : fearning from work to develop
administrative skills, learning from past errors to learn a sense of responsibility, learning
from others to develop leadership personalities, and learning from training to create a

leadership vision.



People — managing is to utilize personnel to their full potential. The component
activities of this administrative dimension are : the improvement of personnel ' s morales
by providing fringe benefits, gifts, and study tour, and the encouragement of human
relation in schoals, by applying 2 Dhudhist Dhama principles : Promviharn 4, and
Sankahawattu 4

Tasks -managing is a school based management. The component activities of
this administrative dimension are decentralization and participation. Stakeholders of
schools are allowed to involve in the plan-do-check and action process for school
development through a number of school advisory bodies, namely, pupils Committee.
Ciass Committee, Parent Network Committee, School Board, Consultant Association,
Academic Advisory Committee, Personnel Administration Committee, Finance and

Budget Committee, General Administration Committee.





