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Abstract

The purpose of the study of manpower and staff workload analysis between a
main primary care unity and network in Phitsanuloke, This was descriptive research in
cross-sectional study. The sampling groups were 36 main primary care units and
community network care units. We have systematically selected the sampling group
which they were officials who working in the community care unit. Al the data were
coliected by the guestionnaire of the operational result and workload of community care
unit. The analysis result were done by frequency distribution, percentage, average,
standard deviation and correlated by the dependent t-test. The finding of the study were
follow : (1) After workload analysis in 1 year , found that the main primary care unit had
22,708.77 average working hours and the community network care units had 4,421.87
average working hours . Highest average working hours was service, technigue and
adminisiration respectively. (2) The working hours of main primary care unit were
different from the community network care unit in significantly statistical at p-value <
0.05. (3) From the analysis of the number of people actually working and the need of
manpower according to workload & the requirement of proportional manpower need,

found that the average number of people actually working at the primary care unit was



relevant to the requirement manpower need (GIS). (4) When compared to the working
hours, the manpower need was irrelevant. For community network care unit, the number
of people actually working was reievant o the working hours but compared to

requirement of manpower need (GI8) was irrelevant.





