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This resezrch was intended to study the school administrative
process and the school community relations network of principals in
primsery schools of excellence under the jurisdiction of the office
of the provincial primary education, ¥Phitsanulok.

The population used for this study consisted of 33
administrators of primary schools evaluated as excellent schools in
Phitsanulok province during academic years 1988~1990.

In cellecting data, the researcher received back all 33
questionnaires from the respondents accounting for the rate of
return as 100 percent.

Data anzlysis emphasized the prioritization of the importance
of the steps of POSDCORB and the school-community relations network
of the administrators of primary schocls of excellence. The
statistics used were mode and percentage.

The findings were as follows:

1+ In school public felationa, the administrative processes
of YPOSDCoRBY were prioritzed as follows: plaaning, organizing,
staffing, directing, coordinating, reporting and budgeting.

2. In community services, the administrative processes of
VPOSDCoRRBY were prioriteed as followes: planning, organizing,
staffing, directing, coordinating, reporting and budgsting.

% In community activities participation, the administrative
processes of "POSDCORB" were prioritzed as fellows: planning,
organizing, staffing, directing, coordination, reporting and

budgeting,




Le In community participation of school activities, the
administrative processes of "POSDCoRBY was prioritized as follows:
planning, organizing, staffing, coordinating, directing, budgeting
and reporting.

5. In promoting school relations and other local
organizations,the administrative processés of "POSDCoRBY were
prioritized as follows: planning, organizing, staffing, coordinatiﬁg,

directing, reporting and budgeiing.






