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ABSTRACT

The purpose of this research was to develop the strategies for the
administrative quaiity development of The Educational Service Area Office. The study
was conducted by mixed methods research base on three stages. The first stage was
the survey Tesearch to explore the administration environment of The Educational Service
Area Office.  The second stage was the synthesis research for the administration
environment of The Educational Service Area Office in order 10 develop the strategies
for administrative quatity development of The Fducational Service Area Office.
The third stage was survey On the appropriateness and feasibility of the strategies
for administrative gqualily development of the Educational  Service Area Office.
The results of the study revealed that:

1. The administration environment of The Educational Service Area Office

1.1 The operation processes administration environment of The Educational
Service Area Office were all ranked in high level.

12 The administration environment of The Educational Service Area Office
was analyzed as per the adminisiration environment analysis approach of Tne Office

of Basic Education Commission (OBEC), both for internal and external factors.



internal faciors were considered for strengths and weaknesses on the structure
and policy, product and service, human resource, financial efficiency, equipments,
resources, and management. External factors included opportunities  and threats
analysis on the effects of society, culture, technology, economy, and politics. All factors
mentioned were discovered to influence the administration of The Educational Service
Area Office.

13 Selection factors that affect the quaiity of administration  of
The Educational Service Area Office comprising the organization  atmosphere,
knowledge management and learning organization, communications, time management,
and the applications of technology.

2. The strategies for the adrministrative quality development of The Educational

Service Area Office were:

Strategy 1: Inspire the organization atmosphere 10 operation SUCCESS.

Strategy 2: Promote knowledge marnagement within the organization 1o be
the learning organization.

Strategy 3: Develop communications  to strengthen internal  relationship
within the organization.

Strategy 4. Deveiop time managemeﬁt to increase operation efficiency.

Strategy 5: Promote the applications of technolcgy o be the quality
organization.

3 The assessment of appropriateness and feasibility of strategies for

the administrative quality development of The Educational Service Area Office revealed

a high level of appropriaieness and feasibility.





