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Abstract

This study aims to learn about the awareness strategy in the management of
construction material stores in Maung, Phitsanulok and to know the recognition for the
strategic management of construction material stores in Maung, Phitsanulok.

Results of the study showed all four samples are used strategically in a similar operation
because of the height competition of this business and to attract customers to the
service of each sample group. The strategy of them will focus on customer service, such
as mentoring by experts, as the logistics, such as shipping service and the promotion for
attract customers.

And analytical result by the data from the questionnaire about recognition in the
management strategy of the store construction materials. Show that the average was
4.01, which is considered to satisfy at high level. It's mean that the selection strategy of
each business the customers can realize a strategy to maximize the efficiency factor

more in the operation.
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