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ABSTRACT

In this dissertation, The development of competency in rubber manufacturing
industry, -The objectives are: 1) To study the relationship of the internal factors that are
correlated with the competency in rubber manufacturing industry. 2) To study the
relationship of the organization that are correlated with the competency in rubber
manufacturing industry. 3) To study the relationship of external factors that are correlated
with the competency in rubber manufacturing industry. By applyed the concepts of
Michel E. Porter (1998), Manasnan Pongprasertchai (2550), Ryan et al (1999), Chi
(2005), Phapruke Ussahawanitchakit (2547). The methodology uses a mixed-methods
research between quantitative research and qualitative research. The quantitative
research samples of industrial rubber products were 520 persons. The instrument used
in this study was a questionnaire Likert 5 scale rating. The question of the application of
the research selected the items related variables. And the validity of the causal model of
all variables used structural equation. Qualitative research used in-depth interview about
the development of competitive industrial rubber products is a content thought leaders,
executives and academic experts in -iﬁdustrial rubber products were 6 persons and
analyzed using content analysis.

The results showed that the quantitative research. The validity of a causal model

of competitiveness, industrial rubber products are fit to the empirical data. The threshold



is high. The parameters in the model can explain the variation in competitive industrial
rubber products to 77.90 percent. When cbnsidering the relationship and influence of the
variables on the rubber products industry competitors found that variables with the
highest influence on competitiveness, industrial rubber products is a key factor in the
organization. (Influence coefficient is equal to 3.08), followed by the organization.
(Influence coefficient is equal to 1.60) and external factors. (Influence coefficient is equal
to 0.81), respectively, which is consistent with empirical data. The quantitative results
were consistent with results from qualitative research. And qualitative research found that
competitive strategy is an important strategy to focus on costs, strategies to make a
difference and strategic focus. The start from the strategies aimed at cost. Then, use the
strategy to make a difference and strategic focus.

Thus, industrial rubber products, pay attention to internal factors. Our ability
And external factors Using strategies aimed at cost. Strategies to make a difference And
strategic focus In order to develop a competitive industrial rubber products, more

conventional model ACROSS Framework.
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411 A¥eaz (percentage) 1°§1'ﬂ'§um°f1’fauumﬁmﬁ’uﬁnﬁmzmuuﬂﬂﬂ
412 ALaae (mean) LLa:mun‘jmmummgﬁu (standard deviation)
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