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ABSTRACT

This research aims to study the Communication Management for Developing
Alumni’s Engagement in Public Universities of Thailand. It is the Qualitative Research by
using In - depth Interviews and Focus Group Discussion from the samples who are
universities' administrators, officer of alumni relations and alumni.

As it is discovered:

These are the details of the research in 3 parts which are 1) Communication
elements, the universities should have the shared values, culture and tradition for the
institutes to communicate with minor group network. For the major universities group
should use new media, multimedia to publicize and give the important in inviting alumni to
join activities. There should be a formal communication with senior alumni. 2) Policy and
Communication System, the universities should define an organization structure which
specifically serve Alumni Relations, There should be an association, club, alumni data-
base to make relations, create traditional activities, set strategic plan/development plan
for students, persuade alumni to participate, give an important to foreign alumni(Thailand's
neighbor countries), praise alumni by giving varieties of awards. All activities must be

created by the need of Alumni, Develop relations to other involved people. And



3) management evaluation, The universities should make the “"University life" to be
completed such as dormitory, new student welcoming activity, study, sports, club. There
should be annual big planning meeting which include all associations, clubs for an
orientation in creating activities, integrate activities in developing students and alumni

without money donating.
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