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ABSTRACT

The purpose of this independent study was to study the factors of operation
and management that affect the efficiency of warehouse management of Cargill Siam
Ltd., Phitsanulok. Data in this independent study were collected by questionnaires

with employees in the sections that relate to warehouse duty.

The results revealed the attitude of employees to factors of operation were
high. In the other hand, a separate factors analysis showed the highest attitude was
man factor, follow by management and material. Machine and building attitude were
medium. The attitudes of employees for all factors of management were high level as
same as factors of warehouse management efficiency as well. The verification of
hypothesis by using Chi-Square test (¢=0.05) found that the majority of operation and

management factors were related to warehouse management efficiency.

The results showed that the company often faces the problem of raw material
were not enough due to the problem of lacking of building and facilities. The approach
to increase warehouse management efficiency should be solved the building and
facilities factor, which are the lowest level. In long term procedure should be
increasing warehouse space to meet the requirement, minimize problem, lack of use.
This is a direct solution for increasing warehouse management efficiency for the

company.
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