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ABSTRACT

The Purposes of this research were to study visions, policies, activities and
results of policies implemented that cause problems, obstacles and successes of social
accountability and environmental accountability to all shareholders inside and outside
the organization — Chatree Gold Mine. The data collection was performed by In-depth
interviews together with participation observation those top managements,
supervisors, staffs, village leaders and people around the gold mine using content
analysis.

The research found that the policies relating to social accountability and being
conducted were initialed by the top managements. They would like to see that the
organization is being certificated by the social accountability standard. In order to be
substantiated that the organization is not only runs the business for profits from natural
resources in the country, but also the organization always runs the business based on
all parties accountability --- shareholders, employees, people communities and
environmental. It is the investment for stakeholder accountability and whenever social,
communities and environmental are secure, the organization is also stabled. In order to
be peaceful, depend on each other and share benefit, communication, transparent,
support, sharing and participation are very important. All the stakeholder giving co-

operations for healthy society, the business will be able to operate in this way.





