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ABSTRACT

The researcher would like to propose a model to enhance the effective change
management in Can Tho University (CTU), Vietnam- a comprehensive institute, Can
Tho City, South Vietnam, where the change process has been implemented for about
15 years, despite over 30 years since the Post Vietnam War 1975. Thus, the paper
aimed at (1) constructing a hypothetical model (global model) for enhancing effective
change management in Education for Sustainable Development (ESD) in higher
education institutions (HEISs), (2) verifying the hypothetical model (global model) for
enhancing effective change management in Education for Sustainable Development
(ESD) in higher education institutions (HEISs), and (3) proposing the model for
enhancing effective change management in Education for Sustainable Development
(ESD) in Can Tho University, Vietnam. | |

The methods of this study, carried out from June 2007 to December 2009,
were counted on the mixed ones with the population from the HE level worldwide:
qualitative research mostly related to “fieldtrip-based,” “conference-based or

workshop-based,” “interview-based,” and “email-based,” and quantitative research



wholly referred tb “gets of questionnaires,” both in English and Vietnamese
linguistically checked by the English and Vietnamese experts, in which included
documents focused on the topic of the study, summaries of 30 keynote lectures from
10 international conferences, of 17 fieldtrips and observations to colleges, universities
ot centers, 4 sets of self-made questionnaires (SWOT analysis, validity, reliability and
practicability), 35 interviews with HE stakeholders, 54 open-ended responses from the
questionnaires, 29 email discussions, 51 structured interviews, 15 feedbacks from 3
oral dissertation presentations at the international conferences (Thailand and
Malaysia), 3 classroom interactions, 2 meeting observations to foreign counterparts,
1 workshop attendance, and 1 teaching sharing, which all helped to create and evaluate
the 4 models (tentative and complete change management models of global and
Vietnamese scales) in ESD in HE level.

And then the questionnaire ratings towards the models online at the website
were done from 10 experts (male: 8 and femate: 2) for I0C through the validity of the
model (5 international and 5 Vietnamese) , from the 19 international experts (male: 14
and female: 5) and 11 CTU experts (male:10 and female: 1) through the reliability of
the model, from 86 email respondents worldwide (male: 56 and female: 30) and 83
CTU email ones (male: 58 and female: 25) through the practicability, and 51 CTU
administrators (male: 44 and female: 7) through SWOT analysis about the needs for
effective change in CTU, Vietnam.

Also, there was a comparison between the global and CTU Change
Management Models in terms of their structures with main factors, sub factors and
elements, respondents’ backgrounds and t-test analysis. In addition, from the Focus
Group Discussion to the CTU Change Management Model, six CTU experts came Up
with high consensus to accept the model, which would propose to CTU board. And
finally, the evaluation of the validity, reliability, and applicability of the model was
analyzed with frequency (f) percentage (Yo), Mean, Standard Deviation (SD), and t-test
analysis through SPSS for windows.



The results of the study revealed as follows

1. the global change management model in ESD in HEIs with its four main
factors: Change Process Management (A), Organizational Change, Managements (B),
Change Agents Management (C) and Change Management in ESD (D), 23 sub-factors
and 92 elements, was created from theories, models and practices in HE level, which
have been implemented globally so far.

2. the global change management model in ESD in HEIS was judged by
international experts and global stakeholders via TOC with 0.85 of the validity, the
reliability with Alpha= 0.9624 and the Mean of 3.89 (SD= 0.41), and the practicability
with the Mean of 3.93 (SD= 0.53), which were proved to be A (Agree) of a strong and
applicable model (Boonchom, 1996).

3. the CTU change management model in ESD, Vietnam, with its four main
factors: Change Process Management (A), Organizational Change Managements (B),
Change Agents Management (C) and Change Management in ESD (D), 23 sub-factors
and 92 elements was judged by CTU experts and stakeholders via IOC with 0.82 of
the validity, the reliability with Alpha= 0.9624 with the Mean of 4.48 (SD= 0.23) and
the practicability with the Mean of 4.34 (SD= 0.36), which were also proved to be A
(Agree) of a strong and applicable model (Boonchom, 1996). In addition, from the
Focus Group Discussion to the CTU Change Management Model, six CTU experts
came up with high consensus to accept the model, which would propose to CTU
board. And the comparison between the complete global model and CTU model was
shown with the Mean of 3.89 (SD=0.41) and of 4.48 (SD= 0.22), which were proved
to be A (Agree) of a strong and applicable model and t-test analysis with t= -4.78 and
p-value= 0.000 for equal variances assumed, and t= -4.47 and p-value= 0.000 for equal
variances not assumed. From these results, there is “slight significance” between the
two models because the holistic “framework” of the two models with the main factors
and sub factors were similar, but the two models were of some different “clements”
from each when the Vietnamese versions was used from the English translation, and
the diffe'rent stakeholders, who got benefits from these at the specific working places,
were different, too.

The conclusion indicated that the CTU Change Management Model would be

proposed to implement in CTU, Vietnam.
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